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+ Carefully read each question at the outset of the paper. All queries must be addressed to the
faculty within the first 10 minutes of the examination.

+ Students are expected to maintain complete silence in the examination hall and should not
interact or communicate with their peers.

 Students will carry only their essential stationery like pens, pencils, ruler and simple calculators
into the examination hall.

+ Bags, eatables, drinks, etc. will not be allowed inside the hall with the exception of a bottle of
water.

+ Cell phones, electronic data banks, scientific calculators and smart/beeping watches are
prohibited in the examination hall.

+ Students will answer the examination with only blue/ black ball point pens unless informed
differently by faculty. Avoid usage of green or red ink pens on the answer sheet.

- Dictionaries will not be allowed into examination hall unless informed differently by faculty.
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Answer all Questions

Q.l. How can the Mission and Vision of a company be used as tools to communicate the organization's

strategic direction to employees, stakeholders, and customers ? (6 Marks)

Q.2. How do the bargaining powers of buyers and sellers influence pricing, service offerings, and
competition within the hospitality industry, and what strategies can hospitality businesses

implement to manage these forces effectively? (6 Marks)
Q.3. How can the CAGE Framework (Cultural, Administrative, Geographic, and Economic distance) be

applied to understand the challenges and opportunities for tourism and hospitality businesses

expanding into international markets? (6 Marks)

Q.4. Explain the three international strategies? Briefly explain how Diageo developed a safe, cheap beer

to win over Kenyan market? (7 Marks)
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